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Bullying in the Workplace
Article Review and Impacts of workplace bullying on both the victims and the organization. 
Workplace bullying is an abusive behavior affecting thousands of people in the workplace (Wiedmer, 2011). The article dispels out what workplace bullying is not by giving various forms in which it occurs. The forms include verbal abuse, making demands that go against terms of employment, isolating or excluding others, withholding important information, overloading with work and so forth.  Workplace bullying has negative effect on both the target and the organization.  
Employees who are bullied in the workplace feel intimated and are more likely to develop stress (Wiedmer, 2011). Even sad is that there are employees who contemplate suicide especially when they realize that no one cares about what they are going through at the workplace. Intimidation affects employee’s productivity as he or she feels out of place, unwanted, and not good enough especially when bullied against job performance.  Bullying can also lead to long-term emotional and economical suffering especially when one loses the job or is demoted as a result of bullying claims. It also has some adverse effects on the organization. The organization can lose the most competent employees who may find it difficult to cope up with the situation. All these effects show that bullying is an issue that disfigures someone’s personal life as well as the workplace in which it is allowed to take root. In most cases, workplace bullying thrives when the intimated target decides not complain, when colleagues who tend to witness it fail to speak up, and where negligence of employers who fail or refuse to deal with the problem is common. 
Reflection of a Time I witnessed Bullying
Last year, I was working as an intern in a certain organization. I found the working environment too toxic. One of my colleagues was always overloading me with work and threatened to report me to the supervisor if I did not complete on time and as expected. As an intern, I thought that it was rational to obey and respect the people I found working in the organization as I thought obedience was part of their culture. This was the worst workplace bullying I ever experienced. 
The two practices of workplace bullying addressed in the article that were applicable to my scenario are: 
(a) Setting unrealistic goals, timelines, and expectations- my colleague was overloading me with work yet gave short deadlines that were difficult to meet. 
(b) She was also taking my finished work and received credit for it. As a result, I was seen as an underperformer who could not finish tasks assigned on time. 
The following are Techniques that management should implement to provide a positive impact on workplace bullying. 
(a) Anti-Bullying Policies 
The management should develop anti-bullying policies incorporating formal and informal procedures to be followed by everyone in the workplace regardless of rank or position one holds. While policies are crucial in preventing workplace bullying, they may be worthless if they are not followed. Therefore, the management should build a culture that promotes an environment where everyone is treated with respect. 
(b) Punishing the Bully
Once a bullying complaint has been raised by the target, the management should take immediate action against the bully. The bully should either be given a warning or should be punished through work termination. According to Heames & Harvey (2006), bullying is a repetitive behavior that is hard to break if not addressed. This means that if the bully is not warned or encouraged to change the behavior, he/she is more likely to continue bullying even more employees for personal interests. Therefore, punishing the bully could change the pattern for fear of being terminated from work. 
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